
Corporate Strategy
2022-23 to 2025-26

Western Parkland 
City Authority

wpca.sydney

Artist’s impression of Bradfield City Centre



Connecting with Country on the Bradfield site

Acknowledgement  
of Country
Aboriginal people have had a continuous connection with 
the Country encompassed by the Western Parkland City 
from time immemorial. They have cared for Country and 
lived in deep alignment with this important landscape, 
sharing and practicing culture while using it as a space 
for movement and trade.

We acknowledge that four groups have primary custodial 
care obligations for the area: Dharug/Darug, Dharawal/
Tharawal, Gundungurra/Gandangara and Darkinjung. We 
also acknowledge others who have passed through this 
Country for trade and care purposes: Coastal Sydney 
people, Wiradjuri and Yuin.

Western Sydney is home to the highest number of 
Aboriginal people in any region in Australia. Diverse, 
strong and connected Aboriginal communities have 
established their families in this area over generations, 
even if their connection to Country exists elsewhere. 
This offers an important opportunity for the future of the 
Parkland City.

Ensuring that Aboriginal communities, their culture and 
obligations for Country are considered and promoted 
will be vital for the future of the Parkland City. A unique 
opportunity exists to establish a platform for two-way 
knowledge sharing, to elevate Country and to learn from 
cultural practices that will create a truly unique and 
vibrant place for all.

The Western Parkland City Authority wishes to 
acknowledge Aboriginal people as the traditional 
custodians of this land. Through thoughtful and 
collaborative planning, we seek to demonstrate our 
ongoing commitment to creating places in which 
Aboriginal people are included socially, culturally  
and economically.
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The Western 
Parkland City
The Western Parkland City (Parkland City) is of significant 
scale, covering 800,000 hectares, and representing 
approximately 65 per cent of Greater Sydney. 

The Parkland City covers the Country of the Dharug-
Darug, Dharawal/Tharawal, Gundungurra/Gandangara 
and Darkinjung People together with the local 
government areas of the Blue Mountains, Camden, 
Campbelltown, Fairfield, Hawkesbury, Liverpool, Penrith 
and Wollondilly. 

The Parkland City is endowed with natural attractions, 
like the World Heritage Blue Mountains and the 
Hawkesbury-Nepean and Georges Rivers. It is framed 
by the region’s Protected Natural Area and Metropolitan 
Rural Area. 

The Role of 
the WPCA

The establishment of the WPCA was a commitment under the Western 
Sydney City Deal. The Western Sydney City Deal is a partnership between 
the Australian Government, NSW Government and the eight local councils 
in the Parkland City (Blue Mountains, Camden, Campbelltown, Fairfield, 
Hawkesbury, Liverpool, Penrith, and Wollondilly). 

The WPCA was established as a statutory corporation pursuant to the 
Western Parkland City Authority Act (NSW) 2018 (Act), and its role to serve 
the people and communities of the Parkland City to deliver public value 
through the betterment of economic, environmental, and social outcomes. 

The Parkland City will create 200,000 jobs, improve social equity, and 
create a world-leading resilient and sustainable Parkland City. The WPCA’s 
role is to facilitate this by:

 • Creating jobs through job-intensive precincts;

 • Creating active, vibrant, and sustainable communities and locations 
that support and benefit from the Western Sydney Airport;

 • Promoting investment, sustainable development, and innovative design;

 • Facilitating the sharing of financial value;

 • Promoting value for money and efficiency in the delivery of 
infrastructure; and

 • Collaborating with the Commonwealth and State governments 
together with the local councils of the Parkland City.

The Western 
Parkland City 
Authority (WPCA) 
Corporate Strategy 
details how WPCA 
will deliver public 
value to the people 
and communities  
of the Parkland City, 
through enhancing 
economic, 
environmental, and 
social benefits.
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The WPCA’s role across the various components of the Parkland City is as follows:

Aerotropolis and the  
Nancy-Bird Walton Airport
The WPCA is focused on supporting development to 
generate new jobs. The WPCA contributes to master 
planning and has input into the staging and sequencing 
of land releases and the coordination of infrastructure 
and development in the broader Aerotropolis.

In delivering the Aerotropolis, the WPCA:

 • Is responsible for coordinating activities and ensuring 
a functioning, efficient and orderly coordination of 
service providers;

 • Has some consultation and referral functions;
 • Has a place manager role; and
 • Works with landowners to realise the vision for the 

Parkland City.

The WPCA works closely with NSW infrastructure 
agencies, councils, major landowners, and the Western 
Sydney Airport in prioritising the rollout of infrastructure 
(roads, water, wastewater, stormwater, power, and gas) to 
ensure alignment with land releases.

The WPCA will work to unlock opportunities and 
benefits, such as seizing the airfreight opportunity in 
the Agribusiness precinct, investigating a multi-utility 
corridor, and the opportunity for a circular economy hub.

Bradfield City Centre
The WPCA is responsible for master planning and the 
delivery of Australia’s first net-zero 22nd-century city.

Government funding of $1.15 billion has been allocated to 
support the growth of the Bradfield City Centre through 
the construction of the First Building (which will house 
an Advanced Manufacturing Research Facility) as well 
as foundational infrastructure, including roads, utilities, 
amenities, open spaces, and sustainability initiatives. 

The Bradfield City Centre will be a high-tech city centre, 
with advanced industries, on the doorstep of the Western 
Sydney International Airport and will be serviced by a new 
metro rail line as well as roads and active transport links.

The Bradfield City Centre will be an energetic place with 
life, culture, and public spaces connected by water and 
green open spaces.

The broader Parkland City
Beyond the Aerotropolis and Bradfield City Centre, 
the WPCA’s role is to develop and facilitate the 
implementation of:

 • The Western Parkland City Draft Blueprint which 
outlines the next set of short and medium-term 
priorities for government investment, particularly in 
terms of infrastructure to support the Parkland City;

 • The Western Parkland City Draft Economic 
Development Roadmap – Phase 1 outlines a pathway 
to transform the Parkland City into the most green, 
connected, and advanced city in the Indo-Pacific 
region. A key component of the roadmap is to support 
economic development through WPCA’s Western 
Sydney Investment Attraction Office and by working 
closely with the Department of Enterprise, Investment 
and Trade, and the Commonwealth; and

 • Over 100 flexible and responsive industry-led 
education micro-credentials.

The WPCA also works with the Greater Cities 
Commission to develop and implement strategic 
plans, including the Western City District Plan, and to 
strengthen regional connections.

The WPCA is the host organisation of the Western 
Sydney City Deal Delivery office and plays an important 
coordination and facilitation role in achieving the 
Western Sydney City Deal’s objectives, including the 
alignment of infrastructure projects.

In delivering the Parkland City, the WPCA will work with 
the community and its partners to:

 • Create an Indo-Pacific hub that attracts investment 
and new, leading-edge industries, spurring growth 
in existing businesses and building a destination for 
advanced manufacturing, defence, aerospace, freight 
and logistics, and agribusiness companies;

 • Leverage the opportunity and benefits of Western 
Sydney International (Nancy-Bird Walton) Airport 
as a 24-hour curfew-free gateway and state-of-the-
art logistics hub, including seamlessly getting fresh 
produce and other export goods to markets across 
the Indo-Pacific region;

 • Get the right infrastructure and jobs in place before 
the housing supply to ensure the Parkland City 
delivers for people and businesses;

 • Create a great place to live, with parks, restaurants, 
theatres, cultural centres and sporting facilities, with 
proximity to high-quality jobs, child-care facilities, 
and schools;

 • Drive collaboration between industry, research 
institutions, and education providers to develop new 
technologies, attract new businesses, build new skills, 
and support new jobs;

 •  Build on the existing cultural diversity, green 
landscapes, and skills that the Parkland City already 
has in place; and

 • Ensure a Commitment to Country informs all aspects 
of our design and planning and delivers opportunities 
for Aboriginal people.

Artist’s impression of Bradfield City CentreSource: Western Sydney Airport Nepean River in the Western Parkland City
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Our Opportunity

For the people of the Parkland City, this means jobs. 
It means high skilled jobs.

It means a diversity of jobs closer to home.

It means shared prosperity and a great environment to 
work, study, run a business, and raise a family.

This is a once-in-a-generation opportunity to create a 
Parkland City that:

 • Is green, connected and advanced;

 • Maximises public value; and

 • Delivers economic, environmental, social, and cultural 
benefits for the people of the Parkland City.

As part of the Western Sydney City Deal the WPCA  
is leading work to prepare precinct infrastructure 
profiles as part of the refocus of the Place-based 
Infrastructure Compact. This work will include the 
investigation of housing and employment precincts 
in the high growth local government areas of 
Campbelltown, Camden and Wollondilly and leverage 
city-wide water and transport models.

The proposed South West Community and Justice 
Precinct is set to improve access to courts, community 
services and expand the education and employment 
opportunities for the South West –Macarthur area.

The WPCA is facilitating the collaboration between 
Campbelltown City Council, the NSW and Australian 
governments to prepare a Master Plan for the Precinct.

This will include an urban design framework to guide 
Precinct delivery that could combine a multi-juridical 
court cluster, City Council accommodation and 
administration offices, a new community library, childcare 
facilities, university presence, commercial property, and 
public realm upgrades.

 

The NSW Government is committed to creating and 
shaping Australia’s first truly 22nd-century city. The 
Parkland City will be a thriving commercial city to rival 
the world’s greatest. It will have new leading-edge 
industries, new homes, jobs, and open spaces and be 
supported by the right infrastructure.

The Parkland City will have an international gateway 
through its proximity to the Western Sydney International 
(Nancy-Bird Walton) Airport.

An airport that will be:

 • Unconstrained;

 • Curfew-free (in terms of movements per hour); and

 • The first fully digital airport.

The Parkland City will leverage the synergies of the 
Airport and will be a model for liveability, digital equity, 
innovation, and cyber security.

This once-in-a-generation opportunity for the Parkland 
City cannot be underestimated - a major 24/7 hub of 
activity, with specialist logistics facilities, whereby  
high-quality produce, livestock and products can 
leverage proximity to Australia’s next global gateway 
before being flown to the world.

This will drive the growth in a wide range of industries 
– fresh and value-added food production, livestock 
exports, pharmaceutical manufacturing, end-to-end 
processing, integrated logistics and supply-chain 
related industries.

An airfreight interface, with all the necessary border 
regulatory oversight, will generate competitive 
advantage for New South Wales exporters. It is 
envisaged that an optimised supply chain to support the 
establishment and growth of airfreight industries in New 
South Wales will remove bottlenecks through seamlessly 
connected 24/7 operational channels for high-value, 
time- sensitive, ambient, chilled and live air cargo.

Through innovative public private collaboration, we 
believe a purpose-built solution can be delivered and 
operationalised to generate economic growth and new 
jobs for residents of the Parkland City.

The Parkland City’s transition to a clean, circular 
economy, leveraging the existing manufacturing and 
resources businesses will support the growth of clean 
technology industries. This presents a significant 
economic opportunity. Investment in the circular 
economy and emerging clean technology industries, 
including renewable energy, has the potential to create 
thousands of jobs over the next decade.

Source: Western Sydney Airport
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Five priority precincts support 
the land use and development 
of the Aerotropolis within the 
Parkland City

The NSW Government has developed strategies 
and policies to support the diversity of land use and 
development types across the Parkland City.

The Aerotropolis comprises several distinct and 
connected precincts. Five priority precincts have been 
identified under the Western Sydney Aerotropolis 
Precinct Plan 2022 as summarised in the following 
pages: 

Aerotropolis Core  
(including the Bradfield  
City Centre)
Bradfield City Centre will be the new metropolitan 
centre within the Aerotropolis Core Precinct. The 
Aerotropolis Core will become a high quality urban 
precinct around the Aerotropolis metro station and 
the Wianamatta South Creek Precinct system. 

The Bradfield City Centre will offer attractive places 
for workers, residents and visitors leveraging the 
positive economic benefits of the adjacent Western 
Sydney International (Nancy-Bird Walton) Airport. 
Bradfield City Centre will focus on advanced 
manufacturing, research and development, 
professional services and creative industries. It will 
also focus on science, technology, engineering and 
mathematics (STEM) focused educational facilities, 
and will support the emerging aerospace and 
defence industries. 

The Aerotropolis Core will have the capacity to 
support 50,000 – 60,000 jobs.

Badgerys Creek 
The Badgerys Creek precinct is entirely 
employment focused. It will complement the role 
of the business park within the Western Sydney 
International (Nancy-Bird Walton) Airport as well 
as the Northern Gateway employment functions. 
Flanked by Badgerys Creek and the Wianamatta-
South Creek, these major green corridors will 
provide amenity for future workers. Centres 
providing conveniences will help to activate these 
corridors and the employment zone. The precinct 
will comprise logistics, commercial industry, high 
technology industry and associated employment 
uses. Up to 11,000 jobs will be located across the 
precinct by 2056.

Wianamatta South Creek
The Wianamatta South Creek Precinct is located 
within the broader Wianamatta South Creek 
Corridor. The NSW Government is working with the 
community and other stakeholders to bring the 
vision for Wianamatta South Creek to life. The vision 
is for a restored and protected waterway system 
that nourishes a cool, green, and inclusive Parkland 
City. The Wianamatta South Creek corridor will 
develop over time as an interconnected bluegreen 
network that comprises privately owned land, parks, 
sporting fields, waterways, and potential permanent 
water bodies, walking trails and community 
facilities. The Wianamatta South Creek Precinct will 
include places for workers and will provide a green 
break between surrounding urban development.
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Source: Western Sydney Aerotropolis Precinct Plan by the NSW 
Department of Planning and Environment
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Figure 1: Land Application Map 6

Note: Planning for additional precincts will be undertaken at a later stage. 

Agribusiness
The Agribusiness Precinct draws upon the 
agricultural and horticultural history of the area, 
continuing to provide food security and supply 
to Greater Sydney. The creation of a world-class 
agribusiness precinct will support the production 
and value-adding of sustainable, high-quality fresh 
produce and pre-prepared consumer foods.

The Agribusiness Precinct is on the western edge 
of the Western Sydney International (Nancy-Bird 
Walton) Airport. The precinct offers key access 
points to the airport, allowing the development of 
agribusiness uses which could include integrated 
logistics, air freight, integrated intensive production, 
food innovation, fresh product and value-added food 
and pharmaceuticals. These industries will generate 
employment opportunities in high technology 
agriculture with customer-centric digitally enhanced 
systems, processes and platforms to enable rapid 
distribution connections to the broader road freight 
supply chain in Greater Sydney. The precinct will 
provide opportunities for education and tourism.

Development in the Precinct will build on the 
existing topography and natural features. Open 
spaces have been identified in strategic locations 
to protect creek corridors and areas of high 
biodiversity significance, and to improve access to 
open space for residents in Luddenham Village.

The Agribusiness Precinct is expected  
to accommodate up to 10,000 jobs by 2056.

Northern Gateway
The Northern Gateway Precinct is to the immediate 
north of the major entry to the airport itself. The 
precinct will provide important links north into 
the greater Penrith area via the major transport 
infrastructure of the metro, motorway, freight, main 
road, strategic bus way and cycleway connections. 
The precinct will become a hub for manufacturing, 
warehouse, and distribution functions, while the 
inclusion of a new metro station in the proposed 
Science Park will offer scope to create a vibrant and 
well-connected mixed-use strategic centre.

Over time the Northern Gateway Precinct will develop 
as a support precinct for the airport, with jobs in 
warehousing and distribution, and manufacturing. 
The proposed Science Park, which benefits from 
the new metro station and the rapid bus network, 
can provide a higher density centre and specialist 
employment and mixed-use opportunities. Local 
centres are distributed across the precinct, giving the 
opportunity for some retail mixed with social uses 
such as clubs and community buildings.
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The Strategy  
and Policy Context 

The 2014 commitment to deliver the Western Sydney 
International (Nancy-Bird Walton) Airport has 
fundamentally changed the economic trajectory of the 
Parkland City. The subsequent Western Sydney City Deal 
galvanised the energy and commitments of the three 
levels of government to develop a new vision for the 
Parkland City. By providing leadership and coordination 
across three levels of government, the WPCA will help to 
deliver the economic potential of the Parkland City and 
deliver public value.

With such strong growth expected, employment, 
infrastructure, transport, and utilities are significant 
priorities for the NSW Government. The WPCA strategy 
for delivering the Parkland City implements existing 
government strategies, policies and commitments for the 
Parkland City, including:

 • Western Sydney Aerotropolis Plan;

 • Aerotropolis State Environmental Planning Policy;

 • The Western City District Plan;

 • The Western Sydney City Deal;

 • The Western Sydney City Deal 2.0;

 • The Greater Sydney Region Plan;

 • Future Transport 2056;

 • The State Infrastructure Strategy  
2018 – 2038;

 • NSW 2040 Economic Blueprint;

 • Housing 2041: NSW Housing Strategy; 

 • Net Zero Plan: Stage 1: 2020-2030; and

 • Statewide Destination Management Plan.

WPCA in executing its work and delivering this Corporate 
Strategy will be guided by the:

 • Western Sydney City Deal;

 • Western Parkland City Draft Blueprint; and

 • Western Parkland City Draft Economic Development 
Roadmap – Phase 1.

The Western Sydney City Deal is a partnership 
between the Australian Government, NSW 
Government and eight local councils of the 
Parkland City. The Western Sydney City Deal 
includes 38 commitments with the core goals of:

 • Realising the 30-minute city by delivering 
the Sydney Metro–Western Sydney Airport;

 • Creating 200,000 jobs by supercharging 
the Aerotropolis and Agribusiness Precinct 
as catalysts;

 • Skilling our residents in the region and 
initiating an aerospace institute;

 • Respecting and building on local character 
through a $210 million Liveability Program;

 • Coordination and innovation through a 
planning partnership; and

 • Progressing delivery for the Parkland City 
with enduring tri-level governance.

The Western Parkland City Draft Blueprint puts 
forward the next set of short and medium-
term priorities for government investment that 
will leverage the initial investment and help to 
achieve the Parkland City vision. 

The Western Parkland City Draft Economic 
Development Roadmap – Phase 1 outlines  
a pathway to deliver the vision for the  
Parkland City.

The WPCA 2022-23 to 2025-26 Corporate 
Strategy sets out our strategic priorities to 
deliver public value and to create the most 
green, connected, and advanced city in the 
Indo-Pacific region. 
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The most green, connected, 
and advanced city in the  
Indo-Pacific region

The Parkland City must be 
a green and resilient city 
respecting and enhancing 
its unique natural landscape, 
biodiversity, green and blue 
city shaping topography. At 
the same time Green should 
relate to a green economy and 
the ambitions for the Parkland 
City to become a showcase 
for learning and advancing 
technology in the circular 
economy, clean technology and  
green technology.

The Parkland City will be the 
most physically and digitally 
connected city in Australia.  
The new 24/7 international 
airport will make a major 
contribution to this objective 
together with the first and 
subsequent stages of the 
metro line, rapid bus corridors 
combined with more walkable 
neighbourhoods and centres 
allowing for better connection 
to jobs, services and amenities. 
The Parkland City will also 
be a model for digital equity, 
innovation and cyber security.  
It will be designed to respect 
and Connect with Country and 
our Aboriginal people. 

The Parkland City will be an 
advanced City – leading in 
the advanced manufacturing 
sector with advanced education 
and skills to match. The 
Parkland City will support the 
growth of clean, green and 
advanced industries improving 
the diversity of local job 
opportunities, rebalancing job 
distribution across the Greater 
Sydney Region.

To serve the people and communities of the 
Western Parkland City to deliver public value 
through enhancing economic, environmental, 
and social values. To improve social equity and 
create a world leading resilient and sustainable 
Parkland City, working towards a target of 
200,000 jobs.

Green

Vision Purpose

Connected Advanced

Our Vision Five Fundamental Shifts
The WPCA, in partnership with the three levels of 
government and industry partners, will work towards 
supporting the creation of 200,000 new jobs over the 
next 20 years. To achieve this, while ensuring that 
the Parkland City meets the needs of the community, 
the WPCA will work with its partners to drive five 
fundamental shifts, as presented in the Draft Western 
Parkland City Blueprint.

In driving these fundamental shifts, the WPCA will:

1
Build for the long term: by bringing forward 
decisions to avoid costly retrofitting. This will 
shift all levels of government from incremental 
planning on a project-by-project basis to 
establishing and coordinating delivery for  
long-term investment needs.

2
Unlock the economic potential of the Parkland 
City: by shifting to a jobs-led approach to growth 
and making economic and talent attraction a key 
component of delivery decisions.

3 Align and increase investment infrastructure:  
by identifying the infrastructure investment 
envelope so Government can plan ahead for  
the medium to long-term and drive alignment 
across agencies.

4 Ensure community is central to planning 
and delivery: by engaging upfront and on an 
ongoing basis with existing communities as the 
Parkland City grows and changes to drive equity, 
liveability and amenity for residents, workers, 
and visitors.

5 Recognise the Parkland City as a green 
connected and advanced city in its own right  
by shifting from a peripheral expansion of 
Greater Sydney to a city that is driven by 
innovation, sustainability, and a world-renowned 
city in a parkland.

NSW Government  Partners

Industry Partners
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Our Strategic Priorities

Delivering the Western Parkland City 

Coordination and delivery
Bring together delivery partners to support delivery

Master planning and development
Deliver timely and coordinated social, economic, and environmental outcomes

Economic development and investment
Attract and realise government and private investment 

Talent attraction
Deliver the jobs, amenities, and lifestyle to attract people

Community involvement 
Create the future city with the community

Strategic Priority 1:  

Coordination  
and delivery
Bring together delivery partners to support delivery
Building from the Blueprint, the WPCA will play a key leadership role in setting the strategic direction for the 
Parkland City through the City Deal, fostering innovation, leading infrastructure coordination and prioritisation, and 
advocating for investment priorities. This includes transport, utilities and services, energy, digital connectivity, green 
(landscapes) and blue (water) networks. 

A focus on community, social and cultural infrastructure will also ensure the liveability of the Parkland City. Our 
coordination and prioritisation will be done in close partnership with Australian, NSW and local government agencies, 
together with the private sector.

Our Focus Areas

1 Drive effective collaboration and coordination 
with our Australian, NSW and local government 
partners through the Western Sydney City Deal

2 Optimise government investment in the 
Parkland City and leverage the opportunities 
presented by the Western Sydney International 
(Nancy-Bird Walton) Airport

3 Drive economic growth and liveability outcomes 
through effective infrastructure prioritisation

4 Support and maximise the value from public 
and private investment in the Parkland City

5 Engage with our diverse communities, 
landowners, Aboriginal and industry  
groups to understand and respond to 
stakeholder priorities and sentiments through 
ongoing dialogue and outcomes
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Strategic Priority 2:  

Master planning  
and development
Deliver timely and coordinated social,  
economic, and environmental outcomes
To deliver the vision for the Parkland City, the WPCA is responsible for preparing master plans for development 
within identified precincts. We will work with our partners and our diverse communities to deliver the economic 
opportunity of the Parkland City. This will strengthen its amenity, environmental, cultural and heritage value. The 
WPCA will support housing diversity to meet the needs of people who want to call the Parkland City home.

Our Focus Areas

1
Provide a central resource through the 
Blueprint to guide the city-wide delivery  
of a green connected and advanced  
Parkland City

2
Drive sustainability and resilience across the 
Parkland City, including transition to a circular 
economy and a pathway to net zero 

3
Coordinate with the Department of Planning 
and Environment and local councils on 
the development of precinct plans and 
development activities

4 Ensure infrastructure delivery plans promote 
investment and economic development

5
Deliver the Bradfield City Centre, a new 
metropolitan centre, for Greater Sydney and 
ensure utilities and transport are coordinated in 
the surrounding Aerotropolis

Strategic Priority 3:  

Economic  
development  
and investment 
Attract and realise government and private investment
The economic potential of the Parkland City can only be fully realised through partnerships between government and 
the private sector. The WPCA will work with the private sector to promote business investment and drive job creation. 

 

Our Focus Areas

1
Leverage government funding and support  
to attract and grow private sector investment  
in the Parkland City

2 Maximise industry involvement in the Advanced 
Manufacturing Research Facility

3
Engage and collaborate with industry partners 
to deliver the New Education and Training 
Model to meet the needs of industry and our 
diverse communities

4
Attract tenancies to the Bradfield City  
Centre to create Australia’s largest advanced 
industry ecosystem

5
Deliver the Western Parkland City Draft 
Economic Roadmap - Phase 1 to grow diverse 
industries and jobs
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Strategic Priority 4:  

Talent attraction
Deliver the jobs, education, amenities, and 
lifestyle by attracting world-leading companies 
and highly skilled people
The WPCA will play a key role in harnessing and growing the local workforce to support 
the diverse industries to be established in the Parkland City. This will help businesses 
grow and compete faster. More skilled jobs, and options for ongoing training, will provide 
greater job satisfaction and long-term careers for people in the Parkland City.

Our Focus Areas

1 Facilitate upskilling through industry-led 
training to retain and attract talent 

2
Increase Aboriginal participation in education 
and expand opportunities for Aboriginal-owned 
businesses 

3
Understand the needs of future residents 
and workers to support delivery of public 
infrastructure, open spaces, arts and  
cultural facilities

4 Incorporate cultural, sport and recreational 
features into the design of the Parkland City

Strategic Priority 5:  

Community 
involvement
Create the future city with the community
The WPCA will invest in listening to the needs of the community and industry  
directly, and also through the insights of people such as the Independent  
Community Commissioner for the Aerotropolis. Coordinating across all levels of 
government, the WPCA will create one of the most liveable, innovative, and dynamic 
parts of Greater Sydney.

Our Focus Areas

1 To create the structures for continued 
engagement and input with communities, 
landowners, Aboriginal and industry groups 
to explore diverse and innovative ways to 
maximise the opportunities of the Parkland City

2 Ensure Country is reflected in the design and 
delivery of the Bradfield City Centre by working 
with local Aboriginal leaders and communities

3 Understand and respond to the priorities and 
sentiments of our diverse communities through 
ongoing dialogue

4 Listen to and develop innovative ways to work 
with our diverse communities to make the 
Parkland City a welcoming and safe place for all
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Measures of Success
The primary measure of success is creating 200,000 additional jobs over the next 20 years.  
The WPCA will monitor its key measures of success and progress against its annual business plans.

Strategic priorities Measures of success Targets

Coordination and delivery Delivery of a clear prioritised 
infrastructure program for the  
Parkland City

Coordinated infrastructure program 
across the Aerotropolis and delivery  
within agreed milestones

Master planning  
and development 

Delivery of the Bradfield City Centre Complete construction of  
the First Building by late 2023

Approved Bradfield City Centre 
Masterplan by late 2023

Complete CSIRO headquarters  
by late 2026

Economic development  
and investment

Number of partnerships Up to 10 new partners per annum  
from 2023

Talent attraction Piloting a future-focused industry-led  
micro credential-based training model

Development and delivery of  
100 micro-credentials by 2026

Community involvement Positive stakeholder awareness and  
sentiment, especially for local people  
and communities

Stakeholder awareness and sentiment 
index baseline established in 2023, 
with targets set for future years

Artist’s impression of the Bradfield City Centre

Our Values

We live the NSW Public Sector core values of Integrity, Trust, Service and Accountability, together with WPCA’s 
specific value of Excellence 

Integrity  • Consider people equally without prejudice or favour
 • Act professionally with honesty, consistency, and impartiality
 • Take responsibility for situations, showing leadership and courage
 • Place the public interest over personal interest

Trust  • Appreciate difference and welcome learning from others
 • Build relationships based on mutual respect
 • Uphold the law, institutions of government, and democratic principles
 • Communicate intentions clearly and invite teamwork and collaboration
 • Provide apolitical and non-partisan advice

Service  • Provide services fairly, with a focus on customer needs
 • Be flexible, innovative, and reliable in service delivery
 • Engage with the not-for-profit and business sectors to develop and implement  

service solutions
 • Focus on quality while maximising service delivery

Accountability  • Recruit and promote staff on merit
 • Take responsibility for decisions and actions
 • Provide transparency to enable public scrutiny
 • Observe standards for safety
 • Be fiscally responsible and focus on efficient, effective, and prudent use of resources

Excellence  •  Strive for excellence in everything we do
 •  Demand high standards from ourselves and continually look for ways to improve
 •  Be influential, inspirational, and motivational
 •  Apply rigour and innovation in our advice
 •  Focus on results

In living the NSW Public Sector values, the WPCA will:

1. Build for the long term

2. Unlock the economic potential of the Parkland City

3. Align and increase investment in infrastructure

4. Ensure community is central to planning and delivery

5. Deliver the Parkland City as a green, connected, and advanced city in its own right
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Statutory Functions
Under the Act, the statutory functions of the WPCA are:

Master planning Prepare master plans for development within precincts, including identifying 
priorities relating to the design and location of that development.

s13(a)

Development Carry out development on its own behalf or on behalf of other persons or bodies. s13(b)

Infrastructure 
Coordination

Participate in the planning, funding, prioritisation and co-ordination of 
public infrastructure that is provided in association with the carrying out of 
development within precincts.

s13(c)

Investment 
Attraction

Co-ordinate, secure and attract investment. s13(d)

Infrastructure 
Funding

Develop and, if directed by the Minister, implement schemes for funding the 
provision of public infrastructure, facilities, places and services.

s13(e)

Cultural and other 
activities

Promote, organise, manage, provide and conduct cultural, educational, 
commercial, transport, tourist and recreational activities and facilities.

s13(f)

Consultancy  
Services

Provide consultancy and other services relating to the carrying out of 
development.

s13(g)

Commercial 
Arrangements

Enter into joint ventures, project delivery agreements and other arrangements 
with landowners, developers, State and Commonwealth government agencies 
and local councils in the Parkland City.

s13(h)

Intergovernmental 
Collaboration

Liaise and work collaboratively with State and Commonwealth government 
agencies and with local councils in the Parkland City in exercising its functions.

s13(i)

Risk Management

The WPCA operates within an environment that presents 
both risks and opportunities. Our risk management 
approach is characterised by a:

 • Proactive approach to risk management that strives 
to meet the highest standards, with

 – Use of AS/NZS ISO 31000:2018 Risk Management – 
Principles and Guidelines on implementation  
(ISO 31000), an internationally benchmarked  
risk standard.

 – Compliance with TPP20-08 Internal Audit and  
Risk Management Policy for the General 
Government Sector.

 • Consistent and integrated approach to the 
identification and management of current and 
emerging risks; and

 • Risk Appetite Statement, reviewed and agreed 
annually, that sets out the types and levels of risk 
that the WPCA is prepared to accept in executing its 
functions to achieve its objectives.

In managing risk, the WPCA focuses its attention on  
risks that: 

 • Are outside of risk appetite and may arise from either 
external or internal sources; 

 • Present a potential significant or real impact upon  
the WPCA’s ability to successfully achieve its 
objectives; and 

 • May impact on the WPCA’s ability to fulfil its legal and 
governance obligations. 

Risks that are within the WPCA’s risk appetite and do not 
present potential significant or real impacts upon the 
WPCA’s performance and objectives are managed as a 
part of normal business operations. 

The WPCA has an Audit and Risk Committee which 
regularly oversees and monitors the governance 
arrangements within the WPCA and reports to the  
WPCA Board.
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+ 18 Space SMEs

Department of 
Planning and 
Environment

Transport 
for NSW

Working with  
Government Entities

Our Partners
The WPCA collaborates with its partners to support the growth of the Parkland City. Our partners as of 2022 include:

The WPCA works with the Department of Planning and 
Environment to optimise planning outcomes. The WPCA 
also coordinates to ensure the alignment of planning 
outcomes with the Greater Cities Commission.

The WPCA coordinates with the Federal Department 
of Infrastructure, Transport, Cities and Regional 
Development, Transport for NSW, and Sydney Metro to 
deliver the transport requirements and infrastructure to 
support the Parkland City. 

The WPCA works with Destination NSW, Investment 
NSW, Austrade, the NSW Office of the Chief Scientist, 
the Commonwealth Department of Industry, to promote 
private sector investment in the Parkland City. 

The WPCA works with the eight local councils in the 
Parkland City to deliver the commitments under the 
Western Sydney Deal.

The WPCA works with the NSW Department of Education 
and the major universities to develop and deliver 
industry-led training.

Senior leaders of Sydney Water, Endeavour Energy, 
Transgrid, Jemena Gas Networks, Transport for NSW, 
Sydney Metro, Western Sydney Airport Co and the 
Department of Planning and Environment work together 
to master plan for WPCA utilities across the Aerotropolis.

Government Architect NSW provides guidance, advice, 
and review to WPCA on preparation of the Design 
Excellence Competition for the CSIRO Building.

Infrastructure NSW provides guidance, advice, and review 
to WPCA on preparation of the procurement strategy 
for the Design Excellence Competition for the CSIRO 
Building and undertakes gateway reviews to assist in 
ensuring the successful delivery of our key programs.

The WPCA is working closely with CSIRO to ensure the 
state-of-the-art facility meets its requirements.

NSW Treasury provides financial advice and support.
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Board Members
Chair 
Jennifer Westacott  
AO B.A (Hons) GC.B FAICD

As the long-time Chief Executive of the Business Council 
of Australia and former senior public servant, Jennifer 
brings formidable insight into the workings of the private 
and public sectors to advance the Authority’s mission.

Jennifer built her career in the public sector, working 
in senior leadership positions in the NSW and Victorian 
governments.

She has served as the Director General of the NSW 
Department of Infrastructure, Planning and Natural 
Resources; the Secretary of the Victorian Department  
of Education and Training; and the Director of Housing  
in Victoria.

She was also the Deputy Director General of the NSW 
Department of Community Services, and the Deputy 
Director General of the NSW Department of Housing.

While a senior partner at KPMG, Jennifer advised major 
corporations on climate change and sustainability and 
advised governments across Australia on significant 
reform priorities.

Since 2013, Jennifer has served as a Non-Executive 
Director of Wesfarmers Limited.

Deputy Chair 
Geoff Roberts  
AM B Nat Res (Hons), M App Sc (Res Mgt) FAICD

Geoff Roberts AM was appointed as Chief Commissioner 
of the Greater Sydney Commission in April 2020. Prior to 
this, Mr Roberts served as the Deputy Chief Commissioner 
and Economic Commissioner from late 2015.

He has 35 years of experience in Australia and 
internationally working on city strategy, governance, and 
leadership. Over his career, Mr Roberts has been involved 
on behalf of governments and the private sector, in the key 
economic challenges and opportunities facing cities. He 
has a deep history in decision-making around the delivery 
of integrated land use and infrastructure programs.

Mr Roberts led the negotiation of the Western Sydney 
City Deal on behalf of the NSW Government and played a 
pivotal role in this tri-government agreement reached in 
March 2018 between the Australian Government, the eight 
councils of the Western City and the NSW Government.

In February 2019, Mr Roberts was appointed as a member 
of the board of the Western City & Aerotropolis Authority. 
He also served as Chief Coordinator of the Western City 
from May 2018 until November 2019.

The NSW Government, in November 2019, appointed 
Mr Roberts as Head of Global Relationships for NSW 
Treasury. He supported the delivery of international 
trade and investment strategy and enables a focused, 
collaborative, and proactive approach across the 
government when engaging with top-tier investors both 
foreign and domestic. In April 2021, Mr Roberts became 
the Chief Investment Officer for Investment NSW, the 
state’s newly formed agency driving new business, jobs, 
and tourism for NSW.

In June 2019, Mr Roberts was made a Member of the 
Order of Australia in recognition of his significant 
service to urban planning and development. He also was 
the Planning Institute of Australia’s National Planning 
Champion for 2019 and in September 2019 was conferred 
with an Honorary Doctorate by Western Sydney 
University in recognition of his work at the Commission.

Mr Roberts currently holds an Adjunct Professorship 
position in the City Futures Research Centre at the 
University of New South Wales. He is a passionate 
practitioner of collaboration and a regular public speaker.

Board Member
Anthea Hammon

Anthea Hammon is the Managing Director of Scenic 
World, a third-generation family business which has been 
operating in the Blue Mountains since 1945. Anthea has 
played a leading role in the company’s evolution with a 
strong focus on investment and sustainable tourism. 

She has led the company through a strong period 
of growth, including more than $90 million in major 
investments in the last 20 years, and established Scenic 
World as a world class tourism attraction with strong 
appeal in international markets, with more than 1.1 million 
visitors per year prior to the pandemic. 

More recently, Anthea has shifted gears in response 
to the global pandemic, with a focus on delivering a 
scalable business model that appeals to domestic 
visitors based on events and new product development. 

Anthea has held several volunteer board positions across 
her career including AALARA (Australia Amusement, 
Leisure and Recreation Association), and BMEE (Blue 
Mountains Economic Enterprise). She is currently the 
Chair of the Standards Australia ME51 Committee which 
looks after the developments of Safety Standards for the 
Australian Amusement Industry and is actively involved 
in the tourism sector as the Vice President of Blue 
Mountains Tourism, which recently secured a $2.6million 
bushfire recovery grant to drive tourism recovery In the 
Blue Mountains. 

She is a Director of Scenic World’s parent company 
Hammons Holdings, which also operates BridgeClimb on 
the Sydney Harbour Bridge, and sits on the Board of the 
Western Sydney Airport which is slated to open in 2026.

Board Member
Mark Binskin  
AC CPL GD.M.S GAICD

Air Chief Marshal Mark Binskin (Ret’d) is a highly 
decorated and respected senior executive and leader in 
the national security, defence, and aerospace sectors, 
most recently as Chief of the Defence Force of Australia 
from 2014-2018, and earlier as Vice Chief of the Defence 
Force (2011-2014) and Chief of Air Force (2008-2011).

He is currently Deputy Chair of the Airservices Board, 
Deputy Chair of the Sir Richard Williams Foundation, on 
the Boards of the Western Parkland City Authority and the 
Australian International Military Games (Invictus Games 
Sydney 2018) and is Non-Executive Director of Defence 
and National Security Policy with BAE Systems Australia.

Air Chief Marshal Binskin (Ret’d) has provided specialist 
advice to the highest levels of governments, industry 
leaders, and international stakeholders and his 
aerospace knowledge and expertise is extensive.
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Board Member
Mark Steinert 
BAppSc (PRM), G Dip App Fin & Inv (Sec Inst),  
F Fin, GAICD

Mark Steinert is a non-executive director and company 
advisor with 35 years of experience in Australia 
and internationally. Recognised for his strategic 
and commercially focused advice and collaborative 
leadership, Mark has acted for various commercial 
enterprises across real estate asset management, urban 
development, infrastructure, civil construction, financial 
services and digital health and wellbeing. 

Mark has previously held the positions of CEO and 
Managing Director of Stockland (an ASX Top 50 
Company), President of the Property Council of Australia, 
Director of Green Building Council of Australia, a 
Property Champions of Change member and SGP Risk 
and Compliance sub-Committee attendee.

As Stockland CEO Mark had capital allocation 
responsibility across a $15bn real estate portfolio 
including retail town centres, logistics, workplace, 
retail, residential and retirement living, with a focus on 
creating mutually beneficial outcomes. Mark has a strong 
emphasis on Board governance and processes, strategy 
definition and execution, technology, and sustainability 
(ESG). 

Mark also has significant cross-border experience in 
research, corporate restructuring, financing, and capital 
issuance having been Head of Equities Australia and 
NZ for UBS, Global Head of Real Estate Research for 
UBS, Global Head of Research (Equities & Fixed Income) 
UBS and Global Head of Product Development and 
Management for Global Asset Management at UBS, a 
$559 billion Global Fund Manager. 

Mark is a member of the WEM Advisory Board, an advisor 
to a number of startup companies.

Board Member
Gabrielle Trainor 
AO LL.B M.A FAICD

Gabrielle is a non-executive director and advisor whose 
experience covers 25 years on boards in the public 
and private sectors ranging from infrastructure, urban 
development, public transport, tourism, construction and 
mining contracting, hospitality, to sports, arts and culture 
and the empowerment of Aboriginal and Torres Strait 
Islander peoples.

Her background is as a lawyer, newspaper journalist, 
public sector executive, and a long career as a consultant 
in issues management and public policy.

Gabrielle’s current appointments include as a director 
of Infrastructure Australia, the Major Transport 
Infrastructure Authority (Vic), Zurich Australia Limited, 
OnePath Life and One Path General Insurance, and the 
Board of Trustees of Western Sydney University.

She is a commissioner of the AFL and Sport Australia, 
and she chairs the National Film and Sound Archive and 
the Construction Industry Culture Task Force. She is a 
trustee of the Charlie Perkins Trust and a director of 
listed investment company WAM Global.

Corporate Strategy-on-a-Page
FY2022–23 to 2025-26

Vision

The most green, connected and advanced city in the Indo-Pacific region

Purpose 

To serve the people and communities of the Western Parkland City to deliver public value through enhancing economic, environmental and social 
values. To improve social equity and create a world leading resilient and sustainable Parkland City, working towards a target of 200,000 jobs.

How we work – we live the NSW public sector values

Build for the long term, unlock the economic potential of the Parkland City, align and increase investment infrastructure, ensure community is 
central to planning and delivery, and recognise the Parkland City as a green connected and advanced city in its own right

Strategic priorities

Coordination and delivery Master planning and 
development

Economic development 
and investment 

Talent attraction Community involvement

Bring together delivery 
partners to support 
delivery 

Deliver timely, coordinated, 
social, economic, and 
environmental outcomes

Attract and realise 
government and private 
investment 

Deliver the jobs, amenities, 
and lifestyle to attract 
people 

Create the future city with 
the community 

Focus areas

1. Drive effective 
collaboration and 
coordination with our 
Australian, NSW and local 
government partners 
through the Western 
Sydney City Deal

2. Optimise government 
investment in the 
Parkland City 
and leverage the 
opportunities presented 
by the Western Sydney 
International (Nancy-Bird 
Walton) Airport

3.  Drive economic 
growth and liveability 
outcomes through 
effective infrastructure 
prioritisation

4.  Support and maximise 
the value from public  
and private investment  
in the Parkland City

5.  Engage with our diverse 
communities, landowners, 
Aboriginal and industry 
groups to understand and 
respond to stakeholder 
priorities and sentiments 
through ongoing dialogue 
and outcomes

1.  Provide a central 
resource through the 
Blueprint to guide the 
city-wide delivery of a 
green, connected and 
advanced Parkland City

2.  Drive sustainability and 
resilience across the 
Parkland City, including 
transition to a circular 
economy and a pathway 
to net zero 

3.  Coordinate with the 
Department of Planning 
and Environment and 
local councils on the 
development of precinct 
plans and development 
activities

4.  Ensure infrastructure 
delivery plans promote 
investment and economic 
development

5.  Deliver the Bradfield 
City Centre, a new 
metropolitan centre, 
for Greater Sydney 
and ensure utilities and 
transport are coordinated 
in the surrounding 
Aerotropolis

1.  Leverage government 
funding and support to 
attract and grow private 
sector investment in the 
Parkland City

2. Maximise industry 
involvement in the 
Advanced Manufacturing 
Research Facility

3.  Engage and collaborate 
with industry partners 
to deliver the New 
Education and Training 
Model to meet the needs 
of industry and our 
diverse communities

4.  Attract tenancies to the 
Bradfield City Centre to 
create Australia’s largest 
advanced industry 
ecosystem

5.  Deliver the Western 
Parkland City Draft 
Economic Roadmap - 
Phase 1 to grow diverse 
industries and jobs

1. Facilitate upskilling 
through industry-led 
training to retain and 
attract talent

2.  Increase Aboriginal 
participation in education 
and expand opportunities 
for Aboriginal-owned 
businesses 

3.  Understand the needs 
of future residents and 
workers to support 
delivery of public 
infrastructure, open 
spaces, arts and cultural 
facilities

4.  Incorporate cultural, sport 
and recreational features 
into the design of the 
Parkland City

1.  To create the structures 
for continued 
engagement and input 
with communities, 
landowners, Aboriginal 
and industry groups 
to explore diverse 
and innovative ways 
to maximise the 
opportunities of the 
Parkland City

2.  Ensure Country is 
reflected in the design 
and delivery of the 
Bradfield City Centre 
by working with local 
Aboriginal leaders and 
communities

3.  Understand and respond 
to the priorities and 
sentiments of our diverse 
communities through 
ongoing dialogue

4.  Listen to and develop 
innovative ways to 
work with our diverse 
communities to make 
the Parkland City a 
welcoming and safe 
place for all

Measures of success 

Delivery of a clear, prioritised 
infrastructure program for 
the Parkland City 

Delivery of the Bradfield 
City Centre

Number of partnerships Deliver future-focused 
industry-led micro 
credential-based training

Positive stakeholder 
awareness and sentiment, 
especially for local people 
and communities
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Glossary of Terms
Term Abbreviation Definition 

Advanced Manufacturing 
Research Facility 

AMRF A state-of-the-art building at the centre of the Western Sydney 
Aerotropolis' growing innovation hub. The facility will encourage 
researchers to work collaboratively by providing flexible spaces 
where business, industry and government can test great ideas and 
take them from a concept to reality.

Audit and Risk Committee ARC Refers to the WPCA Audit and Risk Committee. 

Bradfield Refers to Bradfield the suburb.

Bradfield City Centre BCC Refers to the Bradfield site.

Commonwealth Scientific 
and Industrial Research 
Organisation

CSIRO The Commonwealth Scientific and Industrial Research Organisation is 
an Australian Government agency responsible for scientific research.

Department of Education DoE The New South Wales Department of Education is responsible for 
the delivery and coordination of early childhood, primary school, 
secondary school, vocational education, adult, migrant and higher 
education in the state of New South Wales.

Department of Planning 
and Environment 

DPE The Department of Planning and Environment brings together 
specialists in urban and regional planning, natural resources, 
industry, environment, heritage, Aboriginal and social housing, and 
regional New South Wales.

Infrastructure NSW INSW Infrastructure NSW is a NSW Government agency that provides 
independent advice to assist the NSW Government in identifying and 
prioritising the delivery of critical public infrastructure across New 
South Wales for economic and social wellbeing.

Office of Chief Scientist 
and Engineer

OCSE Office within the NSW Government that consults widely with 
academia, industry and government to ensure scientific knowledge 
and research can be adapted and used to benefit the people, 
environment, industry and economy of New South Wales.

Parkland City Refers to the Western Parkland City. 

Public Value The goal of maximising the social, environmental, economic and 
cultural benefits of an action or decision for the people and 
environment of New South Wales and minimising the negative impacts.

Term Abbreviation Definition 

Precinct Precincts are the areas within the Western Parkland City as outlined 
under the State Environmental Planning Policy.

Risk Appetite Statement RAS Risk appetite is an articulation of the tolerance levels for risk, that 
the WPCA is prepared to accept in the execution of its strategic and 
business objectives.

State Significant 
Development Application

SSDA Under the Environmental Planning & Assessment Act 1979 (EP&A Act), 
projects can be classified as State significant development if they are 
important to the State for economic, environmental, or social reasons.

Western Sydney 
Aerotropolis 

Aerotropolis The Aerotropolis will be the heart of the Western Parkland City, 
connecting to Greater Parramatta and the Harbour CBD to realise the 
vision for Greater Sydney as a metropolis of three cities.

Western Parkland City The Western Parkland City is the economic powerhouse of Greater 
Sydney. Covering eight local government areas including the Blue 
Mountains, Camden, Campbelltown, Fairfield, Hawkesbury, Liverpool, 
Penrith, and Wollondilly.

Western Parkland City 
Authority

WPCA The WPCA is the NSW Government agency responsible for delivering, 
coordinating, and attracting investment to the Western Parkland City. 
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Western Parkland  
City Authority

T: 1800 312 999 
E: hello@wpca.sydney  
W: wpca.sydney
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