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Acknowledgment of 
Country
The Western Parkland City Authority 
acknowledges more than 60,000 years of 
continuous Aboriginal connection to the land 
that makes up New South Wales. 

Since time immemorial, Aboriginal people 
have managed, cultivated and cared for 
the landscape where Greater Sydney 
was established and continues to grow. 
Aboriginal people hold profound knowledge, 
understanding, obligation and custodianship of 
the landscape.

The Western Parkland City Authority 
acknowledges the traditional owners of the 
lands that include the Western Parkland 
City and the living culture of the traditional 
custodians of these lands

Acronym Glossary
AFI Concept Airfreight Interface Concept

RFI Request for Information

WPCA Western Parkland City Authority

WSI Western Sydney International Airport

ULD Unit load device

Disclaimer

The Western Parkland City Authority:
 • make this available on the understanding 

that users exercise their own skill and care 
with respect to its use;

 • gives no warranty and makes no 
representation whether expressed or 
implied, that the information contained in 
research is error free; and

 • confirms that it is not an endorsed position 
of the NSW Government

Before relying on the research released and/
or information contained in the report in any 
important matter, users should carefully 
evaluate the information for their purposes and 
should obtain appropriate professional advice 
relevant to their circumstances.
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Foreword
In October 2021 we shared our 
idea of an Airfreight Interface (AFI) 
Concept on how best to leverage 
the airfreight opportunity enabled 
by the 24/7 Western Sydney 
International (WSI) Airport, and then 
asked for your feedback. 

It is clear that across industry 
investors and landowners in the 
Agribusiness Precinct, and in and 
around the Aerotroplis, there is great 
interest in being a part of growing 
NSW’s airfreight trade. 

We gained key insights into how a 
24/7 hub of activity around the new 
airport could unfold in the Western 
Parkland City, with the right private 
and public sector dynamics. 

Moving produce grown in NSW  
from paddock to plate within  
36 hours to the burgeoning middle 
class in Asia is clearly a big part of 
our economic future. 

That said, there’s much more to 
the airfreight story for NSW and 
Australia than fresh produce and 
value-added goods, and it’s  
growing at pace. 

There’s much trade to be done in 
the mass ambient goods markets, in 
moving everything from e-commerce 
to precious metals, and in the  
high-value areas of live animals.

 With state-of-the-art non-airport 
precinct logistics facilities and 
services, and dedicated road and 
digital connections into the new 
Western Sydney International Airport, 
we can prepare and move even more 
cargo onto planes very quickly. 

This type of specialised 24/7 
operation, with all the necessary 
border regulatory oversight, can 
become a magnet for the state's air 
cargo movements. 

We would like to thank all those who 
shared their ideas and will continue 
to work with those ready to seize the 
opportunities.

Jennifer Westacott AO  
Chair, Western Parkland City 
Authority

Dr Sarah Hill  
CEO, Western Parkland City 
Authority

3Airfreight Interface Concept Insights Report June 2022



This report presents four key insights resulting from the release 
of the Airfreight Interface (AFI) Concept and the subsequent 
request for information (RFI), and outlines important next steps.

The Western Parkland City 
Authority’s Integrated Logistic 
Hub Airfreight Interface Concept 
Report (the AFI Concept) was 
released in October 2021. The 
AFI Concept contemplates what 
is needed to connect the broader 
landside network envisaged in the 
Aerotropolis’ Agribusiness Precinct 
to the entry and exit point of the 
airside WSI Cargo Precinct,  
its tenants and customers.

It envisages dedicated first- and 
last-mile operational channels for 
ambient, chilled and live air cargo 
products, that offer specialised 
functionality, and use of shared 
assets and infrastructure at-scale 
as shown in Figure 1. This approach 
seeks to significantly increase NSW’s  
trade competitiveness as demand  
for all air cargo imports and 
exports of high value, and time and 
temperature sensitive products, 
continues to grow domestically  
and internationally.

Following the release of the AFI 
Concept, the Authority embarked 
on a Request for Information (RFI) 
initiative that aimed to introduce 
new research to stimulate interest 
in the AFI Concept and connect 
interested parties. The research 
and RFI documents are available 
at https://wpca.sydney/investment-
attraction/integrated-logistics-hub-
airfreight-interface-concept/

This report delivers on the WPCA’s 
commitment to share the outcomes 
of the RFI to assist all participants 
and the wider community in 
benefiting from the process. We will 
help connect great ideas, and better 
enable those ready to seize the 
opportunities.

The WPCA engaged a number  
of stakeholders across peak  
groups, industry and government. 
These discussions have also 
informed the insights in this report, 
as a complement to the written  
RFI responses.

The Authority extends its 
appreciation to RFI respondents 
and participants, peak bodies, 
and partner agencies across 
all levels of Government, who 
contributed and played a vital role 
in the development, execution and 
delivery of this important initiative.

20 from industry

6 from landowners  
and developers

5 from other  
interested parties, 
including investors

31
total 
responses 
were received
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Where to next?
At the Western Parkland City Authority, we’re encouraged 
on the back of our ‘Airfreight Interface Concept’ initiative 
to pursue the vision for the Agribusiness Precinct, the 
Aerotropolis and surrounds. 

We see real potential in a major 24/7, specialist logistics 
facility that can leverage proximity to Australia's newest 
global gateway. 

Based on the feedback we received through the request 
for information process, there is strong support for the 
AFI Concept operating by 2026 in close proximity (ideally 
within 3km) to the Western Sydney International Airport 
Cargo Precinct. 

We’re excited by the once-in-a-generation opportunity to 
address the challenges NSW exporters face today, on a 
greenfield site that is physically and digitally connected 
to a brand-new airport. 

An airfreight interface, with all the necessary border 
regulatory oversight, could generate competitive 
advantage for NSW exporters. 

This will drive the growth in a wide range of industries 
– fresh and value-added food production, livestock 
exports, pharmaceutical manufacturing, end-to-end 
processing, integrated logistics and supply-chain  
related industries.

We clearly heard from industry about the opportunity the 
concept brings to optimise the first and last mile of the 
airfreight supply chain. 

We also heard that by doing so significant economic 
growth and jobs could be generated for residents of the 
Western Parkland City and NSW more broadly.

The next phase of the AFI Concept must be  
private-sector led. The WPCA is ready to explore with 
interested parties – and our counterparts in the Australian 
and NSW Governments – how an innovative public private 
collaboration could work to turn this concept into a reality. 

We have set out in Figure 3 the roles and responsibilities 
across the private sector, Commonwealth and NSW 
Governments.

Get in contact with the WPCA

James Fisher 
Director, Agribusiness 
james.fisher@wpca.sydney
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Figure 1: Airfreight Interface Concept

Agribusiness precinct

Animal staff amenities block

Dedicated animal staging  
and transfer facility
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Insight 1:
An ancillary AFI Concept 
servicing Western Sydney 
International Airport is  
strongly supported because  
it will ramp up trade
Collectively, industry, developers, landowners and 
investors alike were strongly supportive of the 
AFI Concept. In particular, respondents saw the 
Concept's capacity to leverage the tri-level $20 billion 
infrastructure investment through the Western Sydney 
City Deal, including investment in the 24/7 airport.

Respondents cited its potential value in unlocking 
economic growth, productivity improvements and job  
development opportunities.

The AFI Concept’s focus on high growth industry sectors 
via dedicated chilled, ambient and live trade channels was 
strongly supported, as was a move to progress the AFI 
Concept in line with the WSI’s scheduled opening in 2026.

Some industry respondents forecast WSI will be a 
catalyst for their airfreight export volumes with growth 
projections of between 30% - 100%, or more. Businesses 
were enthusiastic about incorporating the AFI Concept 
into their future plans. 

Insight 2: 
Streamlined regulatory border 
controls and operations are an 
essential enabler 
Industry respondents ranked physical and digital border 
controls and operations including security, biosecurity 
and export trade requirements and related infrastructure, 
to enable pre-clearance and green trade lanes, as being 
of the highest importance. This includes sharing data and 
systems where applicable and appropriate to support 
pre-arrival risk assessments.

Commonwealth Government involvement is critical to 
private investment because it regulates foreign trade 
and customs.

Respondents broadly supported the range of facilities 
proposed in the AFI Concept and noted the need for each 
to have its own specific requirements developed. 

Respondents also had a strong preference for all of the 
operational components for each dedicated channel to 
exist concurrently, from day one, for the AFI Concept to 
be of greatest value. 
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Industry’s 
view on what’s 
important

Importance 
ranking Key enabling systems, processes and infrastructure 

Government role Private 
sector 

roleCommonwealth NSW

1 24/7 curfew free operations  

2 On-site customs and biosecurity presence with appropriate facilities to enable 
the pre-clearance of products for export before entering WSI Cargo Precinct  

3 Dedicated chilled, ambient and live trade lane channels 

4 'Cargo community system' that drives digitisation and collaboration across the 
freight and logistics industry  

5 'Green' trade lanes for pre-cleared and/or pre-approved goods movements  
or exports 

6 End-to-end supply chain mapping to optimise the physical movement and  
flow of products   

7
Other shared use infrastructure such as dedicated truck hardstand areas,  
cross-docking transfer facilities and/or specialised storage, packaging and 
distribution facilities



8 Supply chain robotics and automation 

9 X-ray and irradiation 'shared-user' facilities, other disinfestation facilities, 
capable of handling pallet sized consignments 

10 Bonded shuttle movements 

11 Contribution to circular economy principles and NSW Net Zero targets 

12 Connectivity to Kingsford Smith International Airport, Sydney, NSW 

Respondents were asked to 
rank 12 key enabling systems, 
processes and infrastructure of 
the AFI Concept in order  
of importance.
The WPCA has indicated the roles and responsibilities  
for the Commonwealth, NSW and private sector in each 
of these categories

Lowest  
Importance

Highest  
Importance
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Insight 3: 
Airport proximity and 24/7 
operations are key
The following factors were highlighted as critical  
to maximising the value, scale and scope of the  
AFI Concept to uphold product quality and animal  
welfare standards:

 • Access to unencumbered 24/7 operations to protect 
the integrity of high-value, time and temperature 
sensitive airfreight products;

 • Proximity to the WSI Cargo Precinct (ideally within 
3km), consistent with other examples of international 
best-practice;

 • Direct access to WSI Cargo Precinct entry and  
exit points;

 • Good connectivity to the arterial road network and  
to WSI’s digital infrastructure; and

 • Seamless flows through the export process, 
regardless of channel – chilled, ambient or  
high-value animal, allowing for maximum processing 
speed to market.

Industry feedback highlighted the challenges of 
determining the best location and scale of a shared-use 
facility while cargo terminal operators, flight capacity 
and route servicing were yet to be finalised. 
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Insight 4: 
Public and private  
collaboration is vital 

Respondents' strong consensus was that private and 
public sector collaboration was critical to progressing 
the AFI Concept, particularly in the initial phase. 

Public sector involvement would help mitigate 
uncertainty and enhance commercial opportunities.

It would also help provide confidence to industry to 
commit resourcing and future investments into the 
Aerotropolis, in readiness for the WSI opening in 2026.

Enhance access to 
domestic and 
international 
markets (trade 
agreements and 
protocols)

Streamline 
regulatory border 
controls and 
operations (physical 
and digital)

Simplify trade, flow 
of goods, practices 
and systems 
(operations)

Deliver the 24/7 
WSI Cargo Precinct 
and contracting of 
Cargo Terminal 
Operator/s

Create the Precinct 
Planning framework, 
SEPP and DA 
approval process 
(DPE)

Deliver an efficient 
24/7 people and 
freight transport 
network and systems 
(TfNSW)

Maintain biosecurity 
regulations, policy 
and practices 
on-farm and 
in-transit to airport 
(NSW DPI)

Engage with 
industry, investors 
and landowners 
(WPCA)

Undertake planning 
and develop 
proposals

Provide serviced and 
accessible land 
within planning and 
regulatory 
framework

Build and operate 
24/7 facility whilst 
supporting local 
community 
outcomes

Manage risk 
on future 
customers/business 
development

Key stakeholder roles to unlock outcomes Joint outcomes across the public and private sectors

INDUSTRY

PRIVATE

Ambition: 
24/7 airfreight 
interface facility 
operational in 
2026, ideally 
within 3km of 
WSI Cargo 
Precinct

Increase the 
nation’s exports 
(city and 
regional focus) 

Maximise value 
of investment in 
WSI (greenfield 
airport)

Enhance the 
nation’s global 
trade 
competitiveness 
and strengthen 
security and 
biosecurity 
outcomes

Facilitate trade 
through NSW 
via WSI (city and 
regional focus)

Protect 
curfew-free 
operations and 
reduce its 
impact on 
surrounding 
communities

Grow local 
businesses, 
create jobs and 
drive economic 
growth

Expanded market 
opportunities via 
increased 24/7 
airfreight access 

Operational 
efficiencies 
resulting from 
removal of 
bottlenecks, 
constraints and 
lost time delays 

Improved 
productivity via 
access to 
specialised trade 
enabling systems, 
infrastructure and 
operations/people 

 Figure 3 Potential model for public and private sector collaboration
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Operational 
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removal of 
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constraints and 
lost time delays 

Improved 
productivity via 
access to 
specialised trade 
enabling systems, 
infrastructure and 
operations/people 

In order to help progress the AFI Concept, the following 
collaborative measures were put forward by respondents:

• potential partnership agreements
• coordination across multiple levels of Government
• joint planning and co-design initiatives
• streamlined approvals
• business cases

The RFI initiative has helped the WPCA to more 
clearly synthesise the outcomes, or merits, to the 
Commonwealth Government, the NSW Government and 
industry in jointly pursuing such a proposal for New 
South Wales and the Western Parkland City.

This has in turn shaped a better understanding of the 
roles of key stakeholders. These findings are shown 
below in Figure 3.
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RFI respondents 
 • Steritech
 • LiveAir Incorporated
 • Sydney Markets Limited
 • CSIRO
 • FedEx Express
 • Bollore Logistics
 • DB Schenker
 • NEC Australia
 • Seaway Logistics
 • Sydney Fish Markets

 • Fletchers International
 • Hitachi
 • CT Freight
 • Trade and Transport 

Group
 • Growtex
 • James Tyler
 • Americold
 • Inbound Technologies
 • Priva Oceania

 • First Point Animal 
Services

 • Goodman
 • University of Sydney
 • BizCubed
 • Greenfields Development 

Company
 • Developer Group
 • Terroir

 • Smart Park on behalf 
of Walker Develop and 
Waterhouse Group 
Landholdings

 • Jacobs 
 • Gary & Walsh, Cox  

& LLC on behalf of 
Western Sydney Airport 
Business Park

 • JRZ Group

Peak bodies
 • NSW Farmers
 • Food Innovation Australia 

Limited
 • Australian Logistics 

Council
 • Property Council of 

Australia
 • Urban Development 

Institute of Australia

 • Exporters Council of 
Australia

 • Australian Meat Industry 
Council

 • Urban Taskforce
 • Freight Forwarders and 

Customs Brokers Council 
of Australia

 • Refrigerated Warehouse 
& Transport Association 
of Australia Ltd

 • LiveEx Council of 
Australia

 • NSW Business Chamber
 • Freight & Trade Alliance 

Australia
 • Racing Australia

 • Supply Chain and 
Logistics Association  
of Australia

 • Meat & Livestock 
Australia

 • Hort Innovation
 • AUSVEG

Government agencies 
 • Austrade (Global Client 

Services, Agribusiness 
and Simplified Trade 
System Implementation 
Taskforce)

 • Commonwealth 
Department of 
Agriculture, Water & 
Environment (Biosecurity 
and Trade, Market 
Access & International 
Division)

 • Department of 
Infrastructure, Transport, 
Regional Development 
and Communications 
(Western Sydney City 
Deal, National Freight 
& Supply Chain, and 
WSA Governance & 
Communications)

 • Australian Border Force
 • Investment NSW

 • NSW Department of 
Primary Industries

 • Department of Planning 
& Environment

 • Transport for NSW
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Western Parkland  
City Authority

T: (02) 9228 5512  
E: rfi_agri@wpca.sydney  
W: wpca.sydney




